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September 22, 2009

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

USE OF ADDITIONAL FISCAL YEAR (FY) 2008-09 GENERAL FUND, HOSPITAL
ENTERPRISE AND SPECIAL FUNDS/DISTRICTS' FUND BALANCE IN

FY 2009-10 COUNTY BUDGET
(ALL DISTRICTS) (4 VOTES)

SUBJECT

This supplemental budget request reflects the Chief Executive Offcer's (CEO)
recommended changes to the 2009-10 Adopted Budget, which was adopted by you r
Board on June 22,2009. Approval of these recommendations, along with any approved
motion(s), will result in the adoption of the 2009-10 Final County Budget.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached recommended changes and corresponding appropriation
adjustments (Budget Adjustment No.1 - 152) to the FY 2009-10 General County
Budget. These changes transfer $178,199,000 from the Appropriation for
Contingencies to various budgets; increase appropriation that is fully offset by
revenue; and transfer appropriation from one budget unit to another or redirect
existing appropriation or revenue as a result of ministerial changes.

'To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only

ctalamantes
Typewritten Text



The Honorable Board of Supervisors
September 22,2009
Page 2

2. Approve the attached recommended changes and corresponding appropriation
adjustments (Budget Adjustment No. 153 - 194) to the FY 2009-10 Special

Funds/Special Districts Budget, which are fully offset with various financing
sources.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Supplemental Budqet Recommendations

The actions recommended are necessary to budget the actual. FY 2008-09 fund
balances and the use of additional one-time funds, to further refine the estimates
contained in the FY 2009-10 Adopted Budget, to provide sufficient appropriation to
implement programs or changes in revenues, or to make miscellaneous adjustments to
various funds. These adjustments were unable to be made prior to adoption of the
FY 2009-10 budget since the actual FY 2008-09 fund balances and funds to be carried
over to FY 2009-10 were not known.

Budqet Economic Outlook and Future Uncertainties

The 2009-10 Adopted Budget includes $115.5 million in funding from one-time County
reserves and $77.7 million in federal stimulusfunding. Our use of one-time reserves is
related to cost increases and revenue reductions that are directly related to the cyclical
nature of the current economic downturn, which we believe will improve in early 2010.
We must continue to be prudent in our use of one-time funding solutions to address
budget gaps as one-time funding cannot be relied on in future budget periods. Using
one-time funding solutions over long periods will lead to a structural imbalance in the
County budget.

The 2009-10 County Budget also relies on a variety of revenue sources that have been
hit hard by the recession. They include Sales Tax, Proposition 172 Sales Tax, Deed
Transfer Tax, Vehicle License Fees-Realignment and Realignment Sales Tax. The
County began to see a decline in these local revenues back in 2007-08, which
coincided with the start of the recession in December 2007. In addition, in 2008-09
these revenues closed significantly below budgeted levels. Although certain sectors of
the economy may be showing signs of improvement and many economists are
forecasting a recovery in early 2010, uncertainties remain as to whether the drop in
local revenues has bottomed out or whether we may be facing further declines in local
revenues. Reduced local revenues and delayed reimbursement from grantor agencies
continue to have a negative impact on the County's planned cash flow. Future payment
deferrals by the State, which occurred last fiscal year and remains a threat in this
continuing down economy, could further stress our cash position. To illustrate this
point, the County's general fund ending fund balance was down by $95.4 million from
FY 2007-08, while the County's general fund ending cash balance was down by more
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than $391.2 million during the same period. This decline in the general fund's cash
position will be further aggravated by the use of one-time funding to solve ongoing
budget problems. Our office will continue to closely monitor these uncertain conditions
and we will report back to your Board with any material changes as they occur.

State BudClet Impacts

On July 28, 2009, Governor Schwarzenegger signed the Omnibus Budget Bill, and
twenty-seventy (27) trailer bills that revised the 2009-10 State Budget enacted in
February 2009 to resolve a $24.1 billion State budget deficit. The Governor used his
line-item veto authority to reduce spending by an additional $489.0 million, with a
majority of these reductions occurring in health and human services programs.

We are recommending a number of budget actions (discussed in more detail below) to
align the 2009-10 County Budget with the Revised 2009-10 State Budget. Although
there are significant program impacts in the areas of health, public health, mental health
and social services, and departmental budgets will be affected, we are not
recommending that the County backfill any State budget reductions in this change letter,
which is consistent with our County budget policies.

The State's suspension of Proposition 1 A, which will allow a one-time transfer of an
estimated $301.9 million in General Fund property taxes and $59.0 million in property
taxes collected for Special Funds and Districts to the State, was also included in the
2009-10 State Budget. The budget legislation requires the State to repay the borrowed
property taxes within three years. To mitigate the impact of the property tax transfer on
the local taxing jurisdictions, the State had proposed in SB 67 that bonds be issued prior
to the close of calendar year 2009, to securitize its repayment obligation and replace the
property tax revenues transferred by local jurisdictions. Unfortunately, SB 67 failed to
pass before the legislative recess and if no remedy is found, cash flow will be negatively
impacted as property taxes get transmitted to the State on January 15, 2010 and
securitization does not get addressed until March 2010. We may return to your Board in
the future to modify the County budget after details of legislation and the securitization
process are finalized.

Although the FY 2009-10 Revised State Budget has been adopted, a number of key
issues remain (i.e., corrections reform, lawsuits over the Governor's vetoes, In-Home
Supportive Services (IHSS) service reductions, shift of redevelopment funds to schools,
etc.) that could cause the State budget to fall out of balance by billions. In addition, the
reliability of revenue assumptions included in the State budget may also be problematic
given the current economic environment. Should any of these scenarios materialize, an
imbalanced State budget could trigger additional cuts to programs that are administered
by local governments. If this does occur, we would likely return to your Board to modify
the 2009-10 County Budget.
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Countywide Hiring Freeze and Freeze of Non-Essential Purchases

Given the uncertainties of the State budget situation and the duration of the recession,
we believe that your Board-approved hard-hiring freeze, which exempted critical health
and safety positions, and freeze to non-essential purchases of services, supplies and
fixed assets should remain in place. We will return to your Board at a later date to
provide an update of the freeze.

Implementation of Strategic Plan Goals

These actions support all of the County's Strategic Plan Goals, including Operational
Effectiveness, providing support for Children and Families' Well-Being, maintaining

Community and Municipal Services, improving Health and Mental Health outcomes and
continuing to provide Public Safety to the people of the County.

FISCAL IMPACT/FINANCING

GENERAL FUND/HOSPITAL ENTERPRISE FUNDS

The FY 2008-09 General Fund Budget ended the year with a $1.7 billion fund balance,
of which $1.5 billion was already approved as fund balance in the FY 2009-10 Adopted
Budget. This leaves the General Fund with an additional fund balance of $178.2 million.
In a separate action, the Auditor-Controller will allocate the additional fund balance of
$178.2 million to the Appropriation for Contingencies. This additional fund balance is
comprised of $150.8 million needed to be carried over for projects and programs not yet
completed in FY 2008-09 that were not included in the FY 2009-10 Adopted Budget
(Carryover Fund Balance) and $27.4 million that is available for one-time use (Available
Fund Balance).

Carryover Fund Balance - $150.8 Milion Net Cost

As referenced above, we are recommending that $150.8 million in Carryover Fund
Balance be incorporated into the FY 2009-10 Final Adopted Budget. Since these
adjustments are financed with fund balance they are one-time in nature. Listed below
are some the major recommendations:

. Capital Projects - Reflects a net increase of $18.1 million in carryover

adjustments to various capital projects to account for lower than anticipated

expenditures in FY 2008-09.

. Extraordinary Maintenance - Reflects a net increase of $1.5 million in
carryover adjustments to account for lower than anticipated expenditures in FY
2008-09.
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· Project and Facility Development - Reflects a net increase of $5.3 million in
carryover adjustments to account for lower than anticipated expenditures in FY
2008-09.

. Children and Family Services Title IV-E Waiver - Sets aside $16.9 million in
reinvestment funding in the Provisional Financing Uses budget related to the Title
IV-E Waiver. The savings set aside in the Provisional Financing Uses budget will
be used to offset future year costs under the waiver.

. Katie A. Settlement - Reflects $14.5 million in unspent savings related to the

Board-approved Katie A. Settlement Agreement Corrective Action Plan to be set
aside in the Provisional Financing Uses budget and $1.4 million in the
Department of Children and Family Services' administrative budget. We will
return to your Board with an expenditure plan for the funds in the Provisional
Financing Uses budget as part of the implementation of the Katie A. Strategic
Plan.

. Children and Family Services Information Technology (IT) - Reflects

$7.4 million in unspent fur)ding associated with the transfer of the department's IT
infrastructure functions to the Internal Services Department.

. Homeless Prevention Initiatives - Reflects $12.2 million in unspent homeless
prevention initiatives for the Homeless and Housing budget ($11.5 million) and
Public Social Services Administration ($0.7 million).

. Community Programs - Carries over $8.6 million in unspent funds for Board
priority projects and programs.

. Clean Water Act Urban Storm Water Run Off - Reflects $6.0 million in unspent
funds for compliance with the federal Clean Water Act through urban storm water
runoff studies and improvements for unincorporated areas of the County.

. Public Library Enhanced Unincorporated Services - Reflects $8.2 million in
unspent funds for the Public Library for services provided in the unincorporated
County areas.

. Probation Department Medical Records System - Sets aside $6.0 million in
the Provisional Financing Uses budget to fund a new electronic medical records
system for the Probation Department wards.
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Use of Additional Fund Balance - $27.4 Milion Net Cost

In keeping with County budget policy, we are recommending that the uncommitted
additional fund balance amount of $27.4 million be earmarked for projects or
expenditures that are one-time in nature, such as capital projects, extraordinary
maintenance, one-time start-up costs or one-time purchases of a critical nature. The
following highlights some of our recommendations that meet this criterion for the
FY 2009-10 Final Adopted Budget:

· Economic Reserve - Sets aside $14.9 million in one-time funding in the
Reserve for Rainy Day Funds ($7.5 million) and the Provisional Financing Uses-
Economic Reserve budget ($7.4 million).

· Sheriff's Department - As directed by your Board, our office worked with the
Sheriff's Department to identify solutions for a $25.0 million placeholder reduction
that was included in the 2009-10 Adopted Budget. We are reporting under
separate cover the details of how we closed that budget gap. With those
solutions included in this change letter, we are also recommending that a $12.5
million reserve be set aside in the Provisional Financing Uses budget should
some of the revenue solutions not materialize.

State Budqet Impacts

As noted above, State budget reductions will significantly impact the County's budget.
Listed below are some of material recommendations included in this change letter.

· Mental Health Managed Care Allocation Reduction - Reflects a reduction of
$36.0 million in both appropriation and State revenue to the Department of
Mental Health's budget as a result of State budget actions. This reduction will
significantly impact mental health services provided to the indigent and reduce
the County's ability to draw down additional federal Medi-Cal funding.

· CalWORKs Reduction - Reflects a $36.9 million reduction in appropriation and
revenue for the Department of Public Social Services' Administrative budget as a
result of State budget reductions. To avoid layoffs, the department will transfer
employees from CalWORKS programs to programs with available funding, such
as Subsidized Employment and the .General Relief Opportunities for Work
programs. This shift of resources along with contract reductions will minimize the
impact on direct client services.
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. Medi-Cal Administration Program Funding - Reflects a $15.9 million reduction
in both appropriation and revenue for the Department of Public Social Services'
Administrative budget as a result of the State's reduction in Medi-Cal

Administration funding. This adjustment also reflects the elimination of
132.0 budgeted positions.

· In-Home Supportive Services Reduction of Recipient Services - Reflects a
$6.6 million savings in net County cost in the Department of Public Social
Services' Assistance Budget as a result of State budget actions. The State

Budget Act eliminates services to certain IHSS participants and eliminates
domestic and related services to other recipients.

. Foster Care, Group Home Provider Rate Reductions and Child Welfare
Services - Reflects a $5.9 million reduction in net cost to the County as result of
a ten percent reduction in Foster Family Agency and Group Home rates. As
discussed in more detail below, we are recommending that $2.9 million of this net
cost reduction be earmarked for increased management oversight at Children
and Famiry Services regional offices.

. Public Health Funding Reductions - Reflects $38.3 million in State funding
reductions to the Department of Public Health's Office of AIDS Program and
Policy ($8.5 million), Alcohol and Drug Program Administration ($3.9 million) and
$4.0 million to a variety of other public health programs and services. The
$38.3 million reduction includes the Proposition 36 reduction discussed in the
next item.

. Substance Abuse Crime Prevention Act 2000/Proposition 36
(SACPA/Prop 36) - Reflects the elimination of State funding for the
SACPA/Prop 36 program due to State budget actions. An overall funding
reduction of $22.2 million will require reductions in Department of Public Health's
Alcohol and Drug Program Administration budget as well as the Probation
Department. The Probation Department will reduce its budget by $3.3 million
and'eliminate 52.0 budgeted positions.

. Juvenile Justice Crime Prevention Act (JJCPA) - Reflects a $2.9 million
reduction in appropriation and revenue to the Probation Department as a result of
State budget cuts to the JJCPA program. This adjustment, which reflects the
elimination of five (5.0) budgeted positions, will reduce programs and services
that assist Probation youth.
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Recent Budget Developments

Since your Board's adoption of the 2009-1 o County Budget, a number of developments
have transpired that should be incorporated into the 2009-10 Final Adopted Budget.
Detailed below are the material changes that we are recommending to your Board.

Revenue Changes

· Property Taxes - Reflects a $22.3 million increase in property taxes
based upon the Assessor's final assessment valuation, which reflects an
overall reduction of 0.5 percent. Since the 2009-10 Adopted Budget
assumed a 1.06 percent reduction, we are now recommending that the
property tax budget be increased accordingly.

· Local Taxes - Recognizes $14.1 million in transient occupancy tax and
landfill business license tax that can be redirected for use as general
purpose revenues.

· Interest Earnings - Reflects a $6.4 million increase in interest earnings
revenue from the County treasury pool. With the passage of the revised
State budget in July and the potential deferral of State reimbursement no
longer a threat, the Treasurer can now invest treasury pool monies in
longer-term investment vehicles, which should yield a greater return.

Program Changes

· Anticipated Savings from the Hiring Freeze - Reflects the restoration of
$47.0 million in anticipated savings from the continued implementation of
the Countywide hard-hiring freeze. Although the hiring freeze remains in
place, we are recommending restoration of the hiring freeze anticipated
savings. This change will provide County departments with more flexibility
to manage their operations, as almost all departments have had their
budgets curtailed and positions eliminated.

· Office of Public Safety (OPS)-Sheriff Merger - Sets aside $3.0 million in
ongoing funding and $21.0 million in one-time funding in the Provisional
Financing Uses budget for the merger of the two (2) departments. Our
office, in conjunction with the OPS and the Sheriff's Department,

completed the OPS Feasibility Study. The Feasibility Study involved the
examination of OPS' current organizational structure to determine the
most effective and efficient method to provide security and law
enforcement services at County-owned faciliies. We plan to return to
your Board at a later date to make recommendations regarding this issue.
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· Youthful Offender Block Grant (YOBG) - Reflects an increase of
$5.5 million in appropriation and revenue for the Probation Department for
the YOBG program. The adjustment, which adds 22.0 budgeted
positions, will provide specialized and individualized services and

supervision to high-risk youth who would have been confined to a State
juvenile facility.

Other Ministerial Changes

The following recommended changes reflect transfers between budget units or the
redirection of existing appropriation and revenues within a budget unit, and generally
has no net affect on appropriation.

· Children and Family Services Management Oversight - Reflects
funding increases of $5.2 million along with a net addition of 33.0

budgeted positions, including 17.0 Assistance Regional Administrators, for
the Department of Children and Family Services. This adjustment
proposes to improve outcomes through the enhancement of management
oversight of casework and increased management accountability.
This increase in funding is fully offset with increases in State ($1.0 million)
and federal ($1.3 million) waiver revenues along with $2.9 million in
savings from State budget actions. Attached is the department's
request for additional resources, which provides a detailed justification
(Attachment II).

· Education Pilot Program - Reflects the transfer of $0.2 million from the
Provisional Financing Uses budget to the Department of Children and
Family Services Administration budget to provide staff to coordinate the
work of the First Supervisorial District's Education Pilot Program in the
Montebello and Pomona Unified School Districts.

· Capital Projects/Project and Facilty Development Fund - Transfers

funding between various projects, to cover cost increases or address
changed priorities, which have no effect on overall appropriation.

Department of Health Services

The Supplemental Changes recommendations reflect a total net budget for the
Department of Health Services (DHS) of $3.5 billion with 20,098.0 budgeted positions
and $686.0 million in NCC. Adjustments included in the DHS Supplemental Changes
increase the amount of funds from the Enterprise Fund Designation by $39.0 million, in
accordance with available fund balance as of the FY 2008-09 year-end closing for DHS.
The Supplemental Changes recommendations also reflect a net increase of
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$18.7 million in NCC, primarily attributable to an inèrease of $26.8 million for the
HealthNet Managed Care Rate Supplement intergovernmental transfer (IGT) and $5.7
million in one-time FY 2008-09 carry-over Tobacco Settlement funding for the
Public/Private Partnership (PPP) program, partially offset by the transfer of one-time
Tobacco Settlement funding of $3.5 million to the Provisional Financing Uses budget
unit related to the Expanded Clinic Capacity proposal that went unspent in FY 2008-09
while the solicitation process was underway, a reduction of $0.2 million in NCC from the
Homeless and Housing Program for the Homeless Prevention Initiative Project 50 and
Recuperative Care Beds Pilot Projects, a reduction of $9.2 million for the transfer of
additional funds to the Capital Projects budget unit for various capital projects, and a
reduction of $0.9 million for the transfer of additional NCC to the Department of Public
and Social Services (DPSS) for the In-Home Supportive Services (IHSS) Provider

Health Care Plan.

The Supplemental Changes recommendations also reflect:

. Reduction in the DHS budget deficit placeholder of $67.5 million to $210.6 million
to be offset by cost savings measures and revenue initiatives.

. Reduced savings of $2.9 million for revìsed projections of Financial Stabilization
savings primarily from staffng changes and registry costs.

. Net revenue increase of $61.4 million, primarily related to revenue increases for
the HealthNet Managed Care Rate Supplement of $69.9 million, managed care
revenues of $4.7 million, Medi-Cal AB 915 supplemental outpatient emergency
room revenue of $1.5 million, and Medicare revenue of $1.0 million, partially
offset by reductions for Cost-Based Reimbursement Clinic (CBRC) revenue of
$9.9 million, Sales Tax Realignment revenue of $2.3 million, Medi-Cal Redesign
of $1.9 million and other reductions of $1.5 million.

. Increase in revenue and offsettng appropriation of $0.3 million for a Homeland

Security Grant and a $26,000 donation for a ventilator at Harbor-UCLA Medical
Center.

. Increase of 64.0 budgeted positions for: 35.0 for a DHS Human Resources
re-organization, 20.0 for a DHS Risk Management re-organization, 3.0 for the
DHS Office of Clinical Affairs, 2.0 for the DHS Office of Ambulatory Care, and 4.0
for the DHS Office of Health Information Management. These positions are fully
offset by deleting 64.0 budgeted positions for a zero net cost increase.

. Carry-over of one-time Tobacco Settlement funds of $5.7 millon for FY 2008-09

PPP costs, pending final reconciliation of invoices.
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. Increase of $0.7 million and11.0 budgeted positions for the DHS medical hubs to

allow for an increase in the planned clinic services, 100 percent offset with
additional CBRC and Department of Children and Family Services intrafund
revenues.

. Increase of $7.0 million in charges from other County departments, primarily for

increased medical malpractice charges for the settlement of a case at Olive

View/UCLA Medical Center of $5.9 million and costs from the Internal Services
Department of $0.5 million.

. Increase in community hospital charges of $3.4 million related to the former

Martin Luther King, Jr.-Harbor Hospital (MLK-Harbor) impacted hospital program,
which was setup to reimburse community hospitals for additional 911 transports
from the MLK-Harbor service area, and the MetroCare inpatient program, which
was setup to purchase additional inpatient beds at community hospitals.

. Realigned funding of $6.2 million between LAC+USC Medical Center

(LAC+USC) and Rancho Los Amigos National Rehabilitation Center for costs
related to 30 contingency beds that were previously included in the FY 2008-09
Final Budget.

. Increase of 24.0 budgeted positions for Information Technology services at

LAC+USC offset with the deletion of 31.0 vacant budgeted positions for a net
reduction of 7.0 budgeted positions and a zero net cost increase.

. Increase of 13.0 budgeted positions for Magnetic Resonance Imaging (MRI)

services at LÄC+USC offset with 13.0 vacant budgeted positions and reduced
contract costs, resulting in a net savings of $72,000, to operate MRI equipment in
the LAC+USC Replacement Facility. Prior to moving into the LAC+USC
Replacement Facility, MRI equipment and staffng were provided by a contractor.

. Net increase of .$10.5 million attributable to increased salaries for physicians,
partially offset with reduced employee bonus costs. Also includes a net increase
of 1.0 budgeted position related to CEO position allocation letters at zero net
cost.

As part of the FY 2008-09 closing, $39.0 million in unspent funds, including $1.5 million
from the Department of Public Health (DPH), reverted to the Tobacco Settlement
designation, as consistent with your Board's policy regarding unspent Tobacco

Settlement funds. The unspent funds were for: $8.4 million related to unspent PPP
program funds ($2.7 million for FY 2007~08 and $5.7 million for FY 2008-09); $3.0 for
Computed Tomography Scanner capital projects at DHS hospitals; $21.9 million for
LAC+USC Replacement Facility tra'nsition and post occupancy capital projects;
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$0.6 million for the Workforce Development program; $3.5 million for one-time PPP
Expanded Clinic Capacity funding; and $1.5 million for the smoking cessation program
in DPH.

Also in the FY 2008-09 closing, DHS identified a $39.0 million surplus, which
established a balance in the DHS Designation of $39.0 million. Since the DHS
Designation had previously been depleted, the FY 2009-10 Adopted Budget did not
include the use of any DHS Designation funds. The increased total use of $39.0 million
in the Supplemental Changes would once again deplete the funds in the DHS
Designation.

Related to the PPP changes noted above, we are also recommending a total of
$6.2 million of the one-time Tobacco Settlement funding returned to the Tobacco
Settlement Designation be set aside in the Provisional Financing Uses budget for DHS
PPP related issues, consisting of $2.7 million for unused 2007-08 PPP program funds
which were approved by the Board for expanded clinic capacity in SPA 2, and $3.5
million which were approved by the Board for expanded clinic capacity in SPAs 1, 3, 6,
7 and 8. These funds are being added to the Provisional Financing Uses budget,

pending the outcome of the DHS solicitation process.

SPECIAL FUNDS - SPECIAL DISTRICTS

Services and programs provided by Special Funds and Special Districts are generally
financed by sources other than the General Fund. Revenue resources include State
and federal subventions, property taxes, fines and forfeitures, fees and operating
revenues. Below are the significant changes we are recommending to your Board:

. Fire Department - Reflects a net reduction of $15.1 million in available financing
consisting of a $30.5 million increase in fund balance offset by a $37.1 million
reduction in property taxes and a net $8.5 million reduction in revenue.
Financing requirements were also reduced by $15.1 million consisting of the
following changes: $0.5 million for the addition of 3.0 administrative positions;
$9.1 million reduction in salaries and employee benefits; $4.0 million net
reduction in services and supplies; $0.9 million increase in other charges; and a
$3.4 million net reduction in fixed assets.

. Mental Health Services Act - Reflects an increase in appropriation and
revenues of $22.2 million for information technology projects associated with the
Integrated Behavioral Health Information System ($11.7 million) and funding for
supportive services and/or subsidies for new permanent supportive housing for
individuals with psychiatric disabilities.
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. Public Health Alcohol and Drug Proposition 36 Substance Abuse Treatment

Fund - Reflects a reduction in appropriation and revenue of $22.2 million to the
special fund budget that finances Prop 36 programs. This adjustment to the
special fund is the result of State budget cuts described in more detail above.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Adoption of these recommendations will allow your Board to:

. Realign and appropriate funding based upon the necessary accounting
adjustments between the estimates contained in the FY 2009-10 Adopted Budget
and actual operating results of FY 2008-09.

. Provide sufficient appropriation to implement programs or changes due to refined

revenue projections and identified needs.

. Make miscellaneous adjustments to various funds.

Respectfully submitted,

wiL~A
Chief Executive Officer

WTF:DL:SK
EC:MM:yjf

Attachment

c: All Department Heads

Supplemental Budget Board Letter2009-10.doc



County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

425 Shatto Place, Los Angeles, California 90020
(213) 351-5602

September 10, 2009

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

To: William T Fujioka

Chief Executive Officer

From: Patricia S. Ploehn, LCSWw/- ..Director f\ '/
"

REQUEST FOR APPROVAL OF ADDITIONAL POSITIONS IN THE DEPARTMENT OF
CHILDREN AND FAMILY SERVICES TO ENHANCE CHILD SAFETY

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

This is to request your consideration for an additional 33 net full-time positions in the
Department of Children and Family Services (DCFS) to meet critical needs in the areas of
child safety and administrative and case management. Approval of this request will allow
implementation of DCFS' safety enhancement plan. Earlier this year, DCFS formulated
various measures to strengthen its front-end operations, which include our child abuse
investigations. Recent events, including the deaths of some children previously known to

DCFS, have prompted the urgent need for immediate increased oversight of our front-end
work. The recommended actions provide the personnel needed for the increased oversight
and implementation of our safety enhancement plan.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The day-to-day oversight and management of staff in our Regional Offices rests primarily with
the ARAs. Although the number of budgeted case carrying staff has increased by 18 percent
over the past four years, there has not been a commensurate increase in the number of
ARAs. In addition to the increased numbers of staff under their management, the ARAs have
been given additional responsibilities in their regular duties, including monitoring and tracking
compliance with new initiatives such as Katie A. and the Title IV-E Waiver, community
partnership activities, and data collection and evaluation. The current Regional Office span of
control for ARAs ranges from a low of 9:1 to a high of 15:1. While a 7:1 ratio would be the
optimal span of control for ARAs, an 8:1 ratio will assist in the Department's implementation
of strategies for improving child safety_ DCFS recently implemented the protocol requiring
the ARAs to review all referral investigations resulting in unfounded allegations of child
abuse or neglect.

Additionally, recent events related to child deaths and potential employee misconduct have
highlighted the need for us to expand our Internal Affairs staffing to eliminate the existing
backlog and ensure timely resolution of ongoing Internal Affairs investigations. Internal Affairs
handles child death, critical incident and litigation investigations as well as investigation of
allegations of employee misconduct reported either internally or through the Fraud Hotline.

"To Enrich Lives Through Effective and Caring Service"
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FISCAL IMPACT/FINANCING

The projected total annual cost of the net change of 33 positions is $5.212 million. Sufficient
budget authority to cover these positions is already contained in the Department's FY 2009-10
adopted budget, and implementation is being achieved through the re-prioritization of
expenditures, with increased emphasis on child safety.

The positions include 17 Assistant Regional Administrators (ARA), 12 Children's Services

Administrator (CSA) I's, three (3) CSA Irs, one (1) Administrative Services Manager (ASM) II,
two (2) Senior Typist Clerks (STC), 17 Secretary Ill's fully offset by the deletion of 20 vacant
budgeted ITC positions, and one (1) Division Chief for a total of 33 net additional full-time
equivalent (FTE) positions, subject to allocation by the Chief Executive Office.

If you have any questions regarding this matter, please feel free to contact me.

PSP:TM:SK
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2009-10

GENERAL FUND CAPITAL PROJECTS/REFURBISHMENTS

Capital Projects

1. Approve a general fund appropriation adjustment totaling $76,563,000 that
reflects carryover and revenue offset adjustments.

Extraordinary Maintenance

2. Approve a general fund appropriation adjustment totaling $1,890,000 that reflects
the carryover of unexpended 2008-09 appropriation and other adjustments that
are offset reductions in revenue.

Project and Facility Development

3. Approve a general fund appropriation adjustment totaling $11,254,000 that
reflects the reallocation of 2008-09 Adopted Budget carryover appropriation
based on year-end closing amounts and funding transfer for grant and civic art
activities.

GENERAL FUND/HOSPITAL ENTERPRISE FUNDS

CARRYOVER CHANGES

Approve General Fund appropriation adjustments to transfer funding from the
Appropriation for Contingencies budget to the following budget units:

4. Agricultural CommissionerlWeights and Measures - $3,800,000 for potential
liability settement and implementation of corrective action plans.

5. Alternate Public Defender - $245,000 for an electronic document management

system.

6. Animal Care and Control - $1,630,000 for physician, veterinary and medical
services ($170,000), dead animal removal ($65,000), Carson Shelter projects
($720,000) and vehicle replacement program ($675,000).

7. Assessor - $2,328,000 for overtime and various services and supplies primarily
related to Proposition 8 decline in value reassessments.

8. Auditor-Controller - $1,276,000 for data mining for audit and fraud detection

($600,000), information system delivery projects ($281,000), Fraud Hotline
Phase ILL implementation ($325,000) and purchase of mail inserter equipment
($70,000).
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2009-10

9. Audits - $115,000 set aside in Nondepartmental Special Account for Countywide

waste disposal audits ($65,000) and sales tax recovery audits ($50,000).

10. Board-Ordered Audits - $350,000 set aside in the Provisional Financing Uses
budget to finance Board-ordered audits and reviews to be performed by the
Auditor-Controller.

11. Beaches and Harbors - $415,000 for the Marina tide gate project.

12. Board of Supervisors - $11,501,000 for various programs and services.

13. This budget adjustment was not used.

14. Chief Executive Officer - $3,759,000 for the Healthier Communities, Stronger

Families, Thriving Children (HST) program ($2,946,000), labor-management
committed funds for office ergonomic projects ($186,000), STEP child care rating
program ($379,000) and Florence-Firestone community enhancement team
funding ($248,000).

15. Chief Information Officer - $76,000 for the purchase of a GIS plotter.

16. Child Support Services - $47,000 reduction related to the Vermont building

imaging pilot project.

17. Children and Family Services - $8,474,000 for information technology transition
funding ($7,358,000), e-SCARS project ($838,000) and the department's

integration project ($278,000).

18. Children and Family Services - $186,000 coupled with $414,000 in State and

federal revenues to implement the Alternative Services for Youth program.

19. eCAPS Project - $2,524,000 to supplement the Designation for eCAPS Financial
Systems from savings that will be used to offset future project costs.

20. District Attorney - $2,579,000 for digital archives project ($1,300,000),

replacement of the department's radio communication system ($877,000) and
vehicle replacement for the department's bureau of investigation ($402,000).

21. Electrical Vault Replacement Project - $1,669,000 that sets aside $1,189,000

in the Provisional Financing Uses budget and $480,000 with the Department of
Beaches and Harbors for an electrical vault replacement project in Marina del
Rey.
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2009-10

22. Emergency Preparedness and Response - $1,000,000 for the new County
emergency management system.

23. Grant Writing Program - $423,000 set aside in the Nondepartmental Special
Account budget for unspent grant writing funding to be carried forward.

24. Homeless and Housing - $11,497,000 for various homeless assistance
programs.

25. Human Resources - $27,000 for completion of the job listing kiosk project
($17,000) and training needs ($10,000).

26. Information System Advisory Body - $604,000 to reallocate unspent funding
for the WiFi project.

27. Katie A. Settlement Agreement - $15,966,000 of unspent 2008-09 Katie A.

settlement funding with $14,543,000 to be set aside in the Provisional Financing
Uses budget and $1,423,000 to be carried over in the Department of Children
and Family Services' Administrative budget.

28. Museum of Art - $194,000 pursuant to the 1994 funding agreement that prior
year surpluses be carried forward.

29. Museum of Natural History - $1,078,000 pursuant to the 1994 funding
agreement that prior year surpluses be carried forward.

30. Office of Public Safety - $390,000 for summer pool patrols program.

31. Parks and Recreation - $2,171,000 for unspent efficiency funding ($673,000),
grant funding ($45,000), unspent enhanced unincorporated services funding
($927,000), pool season restoration ($85,000), Los Amigos golf course
($166,000), Countywide aerial imagery system funding ($75,000) and storm
water permit and compliance ($200,000).

32. Probation - $138,000 for homeless assistance programs ($27,000), community

based contracts ($96,000) and Van Nuys child care center ($15,000).

33. Probation Electronic Medical Records System - $6,040,000 set aside in the
Provisional Financing Uses budget for the Probation Department's electronic
medical records system.

34. Provisional Financing Uses - $3,418,000 set aside for State impact
contingencies.
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
FISCAL YEAR 2009-10

35. Public Health - $1,861,000 for methamphetamine prevention and treatment

($1,050,000), illegal food vendor enforcement ($68,000), sexually transmitted
diseases/syphilis program ($588,000) and the Baldwin Hills community health
survey ($155,000).

36. Public Library - $8,832,000 in enhanced unincorporated area services funds to

be transferred to Public Library ($8,248,000) and the Provisional Financing Uses
budget ($584,000).

37. Public Social Services - $1,491,000 for domestic violence funding ($335,000),

homeless and housing funding ($674,000), the Vermont building information
technology project ($182,000) and the MEDS Alert project ($300,000).

38. Public Works - $6,270,000 for urban storm water runoff studies and
improvements for the unincorporated areas ($6,000,000), graffiti abatement
programs ($53,000) and unincorporated area services and projects ($217,000).

39. Reserve for SB90 - $2,652,000 reduction in carryover fund balance included in
the 2009-10 Adopted Budget.

40. Sheriff's Department - $7,050,000 to realign the department's placeholder

curtailment included in the 2009-10 Adopted Budget ($7,019,000) and enhanced
unincorporated area services ($31,000).

41. Title IV-E Waiver Savings - $16,934,000 set aside in the Provisional Financing

Uses budget in accordance with the County's Title IV-E Waiver Capped

Allocation Demonstration Plan.

42. Treasurer and Tax Collector - $2,303,000 to supplement Designation for
LAPIS, which will be used to fund the department's new Client and Asset

Management system (CAMS).

43. This budget adjustment was not used.

44. This budget adjustment was not used.

USE OF ADDITIONAL FUND BALANCE

Approve General Fund appropriation adjustments to transfer funding from the
Appropriation for Contingencies budget to the following budget units and designations.

45. Sheriff Revenue Reserve - $12,500,000 to be set aside in the Provisional
Financing Uses budget as a reserve should some of the Sheriff's Department
revenues not materialize.
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COUNTY OF LOS ANGELES
SUPPLEMENTAL BUDGET RECOMMENDATIONS
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46. Economic Reserve and Rainy Day Fund - Supplements the Reserve for Rainy
Day Fund by $7,466,000 and set aside $7,466,000 in the Provisional Financial
Uses - Economic Reserve.

47. This budget adjustment was not used.

48. This budget adjustment was not used.

STATE BUDGET IMPACTS

Children and Family Services

49. Approve a general fund budget adjustment that reduces appropriation and
revenue by $16,636,000 for the Department of Children and Family Services'
Administrative and Assistance budgets. This adjustment accounts for recent
State budget actions and provides resources to increase management oversight
at the department's regional offices. There is no overall net County cost impact;
however, we are recommending a net addition of 33.0 budgeted positions.

Community and Senior Services

50. Approve a general fund appropriation adjustment that decreases both
appropriation and revenue by $882,000 for the Department of Community and
Senior Services' Assistance budget due to recent State budget cuts to the

Community-Based Services Program. There is no net County cost impact and
no position changes.

Mental Health

51. Approve a general fund appropriation adjustment that reduces both appropriation
and revenue by $36,000,000 to the Department of Mental Health due to recent
State budget actions. There is no net County cost impact and no position
changes.

Probation Department

52. Approve a general fund appropriation adjustment that reduces both appropriation
and revenue by $2,910,000 due to State budget actions that reduce funding for
the Juvenile Justice Crime Prevention Act (JJCPA) program. There is no net
County cost impact; however, we are recommending the elimination of 5.0
budgeted positions.

53. Approve a general fund appropriation adjustment that reduces both appropriation
and revenue by $3,342,000 due to State budget cuts to Proposition 36 funding.
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COUNTY OF LOS ANGELES
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There is no net County cost impact; however, we are recommending that 52.0
budgeted positions be eliminated.

Public Health

54. Approve a general fund appropriation adjustment that reduces both appropriation
and revenue by $38,490,000 for, the Department of Public Health due to recent
State budget actions. This adjustment reduces appropriation and revenue in the
Public Health Programs budget unit ($3,960,000), the Alcohol and Drug Program
Administration ($25,982,000) and the Office of AIDS Programs and Policy
($8,548,000). There is no net County cost impact; however, we are
recommending the elimination of 6.0 budget positions.

Public Social Services

55. Approve a general fund appropriation adjustment that reduces both appropriation
and revenue by $15,860,000 for the Department of Public Social Services'
Administrative budget due to State budget cuts to the Medi-Cal program. There
is no net County cost impact; however, we are recommending the elimination of
132.0 budgeted positions.

56. Approve a general fund appropriation adjustment that decreases both
appropriation and revenue by $36,903,000 for the Department of Public Social
Services' Administrative budget due to recent State budget cuts to the
CalWORKs program. There is no net County cost impact and no position
changes.

REVENUE OFFSET FUNDING

Arts Commission

57. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $129,000 to reflect additional revenues for Civic Art
projects. There is no net County cost increase and no position changes.

Assessor

58. Approve a general fund appropriation adjustment that increase both
appropriation and revenue by $503,000 to reflect a one-time transfer of funding
for the department's imaging content management project and the personal
property statement enhancements. There is no net County cost impact and no
position changes.
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Board of Supervisors

59. Approve a general fund appropriation adjustment that increases both
appropriation and intrafund transfer by $70,000 due to position allocation
changes. There is no net County cost impact and no position changes.

Beaches and Harbors

60. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $1,505,000, which among other things, restores
curtailments the department incurred in previous budget phases. These
appropriation increases are offset with fee increases that were recently approved
by the Board. There is no net County cost impact; however, we are
recommending the addition of 8.0 budgeted positions.

Child Support Services

61. Approve a general fund appropriation adjustment that increases appropriation
and revenue by $77,000 as a result of an increase in State and federal revenue
stabilization funding. There no net County cost impact and no position changes.

Children and Family Services

62. Approve a general fund appropriation adjustment that increases appropriation
and intrafund transfer by $435,000 for the homeless transitional age youth
program. There is no net County cost impact and no position changes.

63. Approve a general fund appropriation adjustment that decreases appropriation
and revenue by $1,000,000 to reflect the elimination of one-time funding for the
electronic system for suspected child abuse reports system (E-SCARS). There
is no net County cost impact and no position changes.

Community and Senior Services

64. Approve a general fund appropriation adjustment that increases appropriation
and revenue by $300,000 to reflect a new federal grant that will fund activities
related to the young offender re-entry plan. There is no net County cost impact
and no position changes.
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Consumer Affairs

65. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $872,000 to reflect new federal homeless
prevention and rapid re-housing program funding. There is no net County cost
impact and no position changes.

Coroner-Medical Examiner

66. Approve a general fund appropriation adjustment that increases both
appropriation and intrafund transfer by $314,000 related to State Homeland
Security grant funding. There is no net County cost impact and no position
changes.

District Attorney

67. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $75,000 to reflect increased Peace Officers
Standards and Training (POST) reimbursement from the State. There is no net
County cost impact and no position changes.

68. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $11,000 to reflect the Strategies Against Gang
Environments (SAGE) Program in the City of Bellflower. The SAGE Program
abates street gang violence and narcotic-related activities using strategies
deemed appropriate by the District Attorney and the City of Bellflower. There is
no net County cost impact and no position changes.

69. Approve a general fund appropriation adjustment that increases appropriation by
$20,000, and is fully offset by a federal Violence Against Women Act (VAWA)
grant, for the Stalking and Threat Assessment Team (STAT). There is no net
County cost and no position changes.

70. Approve a general fund appropriation adjustment that increases appropriation by
$188,000, and is fully offset by a State Claims Verification Program grant, for the
Victim Compensation and Government Claims Board (VCGCB) Programs.
There is no net County cost impact; however, we are recommending the addition
of 3.0 budgeted positions.

71. Reflects a general fund appropriation that increases both appropriation and

revenue by $150,000 to appropriately reflect the reimbursement for collections
for various expenses and services. There is no net County cost impact and no
position changes.

Page 8 of 27



COUNTY OF LOS ANGELES
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72. Reflects a general fund appropriation adjustment that increases appropriation by

$3,000, fully offset by a federal Victim Witness Assistance Program grant
administered by the California Emergency Agency - Victim Witness Assistance
Program (Cal-EMA), which provides services to victims of crimes and their family
members. There is no net County cost impact and no position changes.

73. Reflects a general fund appropriation adjustment that increases appropriation by

$234,000, fully offset by a Productivity Investment Fund (PIF) grant, to support a
joint effort between the Sheriff's Department, the District Attorney's Office and
other County departments to prevent the proliferation of problem properties in
high crime, gang-infested neighborhoods. There is no net County cost impact
and no position changes.

74. Reflects various general fund appropriation and revenue adjustments to various

State grant funded programs. There is no net County cost impact and no
position changes.

Emergency Preparedness and Response

75. Approve a general fund appropriation that increases both appropriation and
revenue by $1,340,000 as a result of changes in the State Homeland Security
Grant program. There is no net County cost impact and no position changes.

Internal Services

76. Approve a general fund appropriation adjustment that increases both salaries
and employee benefits and intrafund transfer by $200,000 to reflect increase in
funding for the up-front costs of implementing Stimulus 360. There is no net
County cost impact and no position changes.

77. Approve a general fund appropriation adjustment that increases both salaries
and employee benefits and intrafund transfer by $357,000 to reflect the formation
of the County Office of Sustainability. There is no net County cost impact;

however, we are recommending the addition of 2.0 budgeted positions.

78. Approve a general fund appropriation adjustment that increases both
appropriations and revenues based upon new service levels requested by other
user departments. There is no net County cost impact; however, we are

recommending the addition of 9.0 budgeted positions.

79. Approve a general fund appropriation adjustment that reduces both salaries and
employee benefits and Intrafund transfer by $26,000 to account for new position
allocation findings. There is no net County cost impact and no overall net
changes in positions.
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Mental Health

80. Approve a general fund appropriation adjustment that reflects $520,000 in
reductions in both net appropriation and revenues as a result of changes in
funding levels for various programs. There is no net County cost impact and no
position changes.

81. Approve a general fund appropriation adjustment that increases both net
appropriation and revenue by $196,000 for various homeless services projects
and programs. There is no net County cost impact and no position changes.

82. Approve a general fund appropriation adjustment that reduces appropriation and
intrafund transfer (provided by the Probation Department) by $605,000 to reflect
the reduction of State funding for the Juvenile Justice Crime Prevention Act.

There is no net County cost impact and no position changes.

83. Approve a general fund appropriation adjustment that increases appropriation
and intrafund transfer by $722,000 (provided by the Department of Children and
Family Services) for the Katie A. Program. There is no net County cost impact
and no position changes.

84. Approve a general fund appropriation adjustment that increases appropriation
and intrafund transfer (provided by the Probation Department) by $919,000 for
enhanced mental health services to be provided to children in the probation
camps. There is no net County cost impact; however, we are recommending the
addition of 8.0 budgeted positions.

85. Approve a general fund appropriation adjustment that increases appropriation by
$219,000, and is fully offset by a Productivity Investment Fund (PIF) grant, for the
expansion of services for the Art S.M.A.R.T. program in the Juvenile Justice
System. The program provides intervention for children with moderate to high
risk of mental health behavioral disorders. There is no net County cost impact
and no position changes.

Parks and Recreation

86. Approve a general fund appropriation adjustment that increases both revenue
and appropriation by $679,000 to partially restore the department's summer pool
program that was curtailed in previous budget phases. The increase in revenue
comes from recently Board approved rate increase. There is no net County cost
impact; however, we are recommending the addition of 11.0 budgeted positions
and 18.0 no-count positions.
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87. Approve a general fund appropriation adjustment that increases appropriation
and revenue by $190,000 to reflect an increase in services to a contract city.
There is no net County cost impact; however, we are recommending the addition
of 5.0 budgeted positions.

88. Approve a general fund appropriation adjustment that increases appropriation
and revenue by $531,000 from various facilities improvements benefiting the
department's arboreta and botanic gardens. There is no net County cost impact
and no position changes.

Probation Department

89. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $5,469,000 to fully implement the Youth Offender
Block Grant program.

90. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $15,000 to reflect the participation of the City of
Los Angeles in the Van Nuys Child Development Center program. There is no
net County cost impact and no position changes.

91. Approve a general fund appropriation adjustment to both appropriation and
revenue of $392,000 to provide supervision, specialized and individualized
services for high-risk youth transferring from Probation camps to the community.
There is no net County cost impact; however, we are recommending the addition
of 4.0 budgeted positions.

Provisional Financing Uses

92. Approve a multi-fund appropriation adjustment that transfers $705,000 in FY
2008-09 targeted savings by the Public Library to the general fund. This

increase will be used to supplement the economic reserve within the Provisional
Financing Uses budget. There is no net County cost impact and no position
changes.

93. Approve a multi-fund appropriation adjustment that reduces the amount of
one-time funding provided in previous budget phases to help address projected

funding shortalls in the Registrar-Recorders/County Clerk's budget. This

increase will be used to supplement the economic reserve within the Provisional
Financing Uses budget. There is no net County cost impact and no position
changes.
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Public Defender

94. Approve a general fund appropriation adjustment that decreases both revenue
and appropriation by $286,000 as a result a reduction in funding from a State
grant. There is no net County cost impact; however, we are recommending that
2.0 budgeted positions be eliminated.

Public Health

95. Approve a general fund appropriation adjustment that reflects increases in net
appropriation and revenue of $13,000 to reflect changes to the department's

budget units for position reallocation adjustments. There is no net County cost
impact and no position changes.

96. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $17,319,000 to reflect the department's ongoing
efforts to enhance pandemic influenza response, as well as surveilling,
evaluating, and responding to varicella disease (chicken pox). There is no net
County cost impact; however, we are recommending the addition of 8.0 budgeted
positions.

97. Approve a general fund adjustment that increases both appropriation and
revenue by $875,000 to support the department's Tobacco Control and
Prevention Program. There is no net County cost impact and no position
changes.

98. Approve a general fund adjustment that increases both appropriation and
revenue by $2,033,000 to support the reorganization of the department's
Environmental Health Division. There is no net County cost impact; however, we
are recommending the addition of 29.0 budgeted positions.

99. Approve a general fund adjustment of $2,029,000 that realigns the budgeted
services level amounts to anticipated costs for FY 2009-10. There is no net
County cost impact and no position changes.

100. Approve a general fund adjustment that reduces Sales Tax Realignment revenue
by $356,000 as a result of the economic outlook. There is no net County cost
impact and no position changes.
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Office of Public Safety

101. Approve a general fund appropriation adjustment that increases appropriation
and intrafund transfer by $894,000 to fund the purchase of portable digital radios
as approved in the State homeland security grant program. There is no net
County cost impact and no position changes.

Public Social Services

102. Approve a general fund adjustment that increases both appropriation and
revenue by $375,000 to reflect the Department of Public Social Services'
purchase of a Mobile Outreach Vehicle. There is no net County cost impact and
no position changes.

103. Approve a general fund adjustment that increases both net appropriation and
revenue by $7,395,000 for the Department of Public Social Services related to
the American Reinvestment and Recovery Act (ARRA) stimulus funding. There
is no net County cost impact and no position changes.

104. Approve a general fund adjustment that increases both appropriation and
revenue for the Department of Social Services by $66,000 for the Volunteer
Income Tax Assistance Project for Food Stamp and Medi-Cal participants. There
is no net County cost impact; however, we are recommending the addition of
11.0 budgeted positions.

105. Approve a general fund appropriation adjustment that increases both
appropriation and revenue for the Department of Social Services by $48,594,000
for the Food Stamp Program increasing caseload. There is no net County cost
impact; however, we are recommending the addition of 405.0 budgeted
positions.

106. Approve a general fund appropriation adjustment that reflects $11,600,000 in
changes in appropriation and revenues to realign the Department of Public Social
Services' Assistance budget with current Community Services Block Grant
allocations. There is no net County cost impact and no position changes.

Sheriff's Department

107. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $151,000 to adjust for changes in federal grants in
the department's administration budget unit. There is no net County cost impact
and no position changes.
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108. Approve a general fund appropriation adjustment that decreases net
appropriation and revenues by $1,464,000 in the department's general support
budget unit to account for changes in various grants. There is no net County
cost impact and no position changes.

109. Approve a general fund appropriation adjustment that decreases appropriation
and revenue by $911,000 in the department's detective budget unit to account for
changes in various grants. There is no net County cost impact and no position
changes.

110. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $155,000 in the department's general support
budget unit to fund a safety officer position to oversee administration of the unit
safety program. There is no net County cost impact; however, we are
recommending addition of 1.0 budgeted position.

111. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $167,000 in the department's patrol budget unit to
provide course and curriculum development, implementation and instruction of a
specialized maritime officer's training course. There is no net County cost impact
and no net change in budgeted positions.

112. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $274,000 in the Sheriff's patrol budget unit to
reflect increase in law enforcement services requested by the City of Lakewood
and the SCRRA/Metrolink. There is no net County cost impact; however, we are
recommending the addition of 2.0 budgeted positions.

113. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $296,000 in the Sheriff's court services budget unit
to reflect increase in law enforcement services requested by the Superior Court
at the Antelope Valley courthouse. There is no net County cost impact; however,
we are recommending the addition of 2.0 budgeted positions.

114. Approve a general fund appropriation adjustment that increases both
appropriation and revenue by $1,246,000 in the Sheriff's patrol budget for the
transit services grant program. There is no net County cost impact; however, we
are recommending the addition of 7.0 budgeted positions.
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115. Approve a multi-fund appropriation adjustment that increases both appropriation
and revenue by $2,300,000 in the Sheriff's general support budget to fund the
sexual assault kit backlog elimination project. This appropriation adjustment also
transfers $500,000 from the appropriation for contingency to the other financial
uses appropriation within the Sheriff's Narcotics Enforcement Special Funds.
There is no net County cost impact and no position changes.

116. Approve a general fund appropriation adjustment that reflects a reduction in of
$3,367,000 in net appropriation and revenues to account for changes to various
grants. There is no net County cost impact and no position changes.

117. This budget adjustment was not used.

118. This budget adjustment was not used.

RECENT BUDGET DEVELOPMENTS

119. Approve general fund budget appropriation adjustment that revises appropriation
and revenue for a number of budget units based upon recent budget
developments. This adjustment, among other things, reverses $46,980,000 in
anticipated salary savings, sets aside $24,000,000 in the Provisional Financing
Uses for potential Office of Public Safety-Sheriff merger, recognizes $22,259,000
in property taxes, increases interest earnings by $6.4 million, recognizes

$14,070,000 in local taxes and decreases net cost by $9,579,000 as a result of
State budget actions. This adjustment results in a net addition of 1.0 budgeted
position.

MINISTERIAL CHANGES

Animal Care and Control

120. Approve a general fund appropriation adjustment that transfers $900,000 from
the department's salaries and employee benefits appropriation to its services and
supplies ($300,000) and fixed asset-equipment appropriation ($600,000) to
address the department's building maintenance needs and vehicle replacement
requirements. There is no net County cost impact and no position changes.
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Aud itor-Controller

121. Approve a general fund appropriation adjustment that reduces both appropriation
and intrafund transfer by $124,000 to reflect the elimination of one position from
the group home monitoring component of the children's ombudsman function.
This position is being returned to the Department of Children and Family

Services. There is no net County cost impact; however, we are recommending
that 1.0 budgeted position be eliminated.

Board of Supervisors

122. Approve a general fund appropriation adjustment that transfers $848,000 from
the Provisional Financing Uses budget to the Board of Supervisors for

community programs in the fourth district. There is no net County cost impact
and no position changes.

Child Support Services

123. Approve a general fund appropriation adjustment that transfers $7,000 from the
department's services and supplies appropriation to its salaries and employee
benefits appropriation as a result of position reclassification. There is no net
County cost impact and no position changes.

Children and Family Services

124. Approve a general fund appropriation adjustment that transfers $128,000 from
the department's services and supplies appropriation to its salaries and
employee benefits to reflect the addition of one position coming from the Auditor-
Controller for group home monitoring. There is no net County cost impact;
however, we are recommending the addition of 1.0 budgeted position.

125. Approve a general fund appropriation adjustment that transfers $150,000 from
the Provisional Financing Uses budget to the Children and Family Services'

administrative budget for the first district education pilot program. There is no net
County cost impact and no position changes.

126. Approve a general fund appropriation adjustment that transfers $993,000 in net
County cost from the department's administrative budget to the Provisional
Financing Uses budget as contingency funding for potential case load oversight.
There is no overall net County cost impact; however, we are recommending the
elimination of 2.0 budgeted positions.
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Community and Senior Services

127. Approve a general fund appropriation adjustment that realigns $28,427,000 in
revenue in the department's assistance budget to reflect expected operating
results. There is no net County cost impact and no position changes.

District Attorney

128. Approve a general fund appropriation adjustment that realigns $4,332,000 in
revenue for the District Attorney between State and federal and other various
revenue sources. There is no net County cost impact and no position changes.

Homeless and Housing Assistance

129. Approve a general fund appropriation adjustment that transfers $199,000 in
appropriation from the Department of Health Services' Administration budget unit
to the Homeless and Housing Assistance budget related to the recuperative care
bed program and the project 50 program. There is no net County cost impact
and no position changes.

130. Approve a general fund appropriation adjustment that transfers $90,000 in
appropriation from the Public Health Programs budget unit ($29,000) and Alcohol
and Drug Program Administration ($61,000) to the Homeless and Housing
Assistance budget for the Project 50 program. There is no net County cost
impact and no position change.

Health Services

131. Approve a Department of Health Services (DHS) appropriation adjustment to
increase the use of funds from the Enterprise Fund Designation by $39,038,000,
and to make other necessary transfers of appropriation, with a net increase of 5.0
budgeted positions, consisting of an increase of 113.0 budgeted positions for the
departmental operations in human resources, risk management, clinical affairs,
the office of ambulatory care, health information management, information

technology services and magnetic resonance imaging services at LAC+USC
Medical Center, and DHS medical hubs. These changes are partially offset with
the elimination of 108.0 vacant budgeted positions.

132. Approve a general fund appropriation adjustment that cancels $6,185,000 from
the Designation for Tobacco Settement and increases appropriation by
$6,185,000 to the Provisional Financing Uses budget for the Department of
Health Services' Public Private Partnership program. There is no net County
cost impact and no position changes.
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Los Angeles Regionallnteroperabilitv Communication System (LA-RICS)

133. Approve a general fund appropriation adjustment that cancels $488,000 from the
Designation for Interoperability and Countywide Communication to provide
one-time funding for County Counsel ($326,000) and the Internal Services
Department ($162,000) to manage a single contract solicitation process for joint
power authority for LA-RICS. There is no net County cost impact and no position
changes.

Litigation Savings Initiative

134. Approve a general fund appropriation adjustment that transfers $720,000 in
appropriation from the Insurance budget to the Judgments and Damages budget
in anticipation of savings from improved billing review methods. There is no net
County cost impact and no position changes.

Mental Health

135. Approve a general fund appropriation adjustment that transfers $5,001,000 from
the department's services and supplies appropriation to its salaries and
employee benefits appropriation to reflect various changes to salaries along with
the reversal of a placeholder reduction included in the 2009-10 Adopted Budget.
There is not net County cost impact; however, we are recommending the

elimination of 1.0 budgeted position.

Nondepartmental Special Accounts

136. Approve a general fund appropriation adjustment that transfers $676,000 in
appropriation from the budget's other charges appropriation to its services and
supplies appropriation to reflect expected operating results. There is no net
County cost impact and no position changes.

Parks and Recreation

137. Approve a general fund appropriation adjustment that transfers $70,000 from the
department's services and supplies appropriation to its other financial uses
appropriation for the Salazar Park pool boiler project. There is no net County
cost impact and no position changes.

138. Approve a general fund appropriation adjustment of $119,000 that realigns
appropriation related to the department's Junior Golf program. There is no net
County cost impact and no position changes.
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139. Approve a general fund appropriation adjustment that decreases services and
supplies and intrafund transfer by $67,000 related to a decrease in Juvenile
Justice Crime Prevention Act funding. There is no net County cost impact and

no position changes.

140. Approve a general fund appropriation adjustment of $59,000 that realigns
appropriation related to the department's Natural Areas program. There is no net
County cost impact; however, we are recommending the addition of 2.0 budgeted
positions.

141. Approve a general fund appropriation adjustment transfer of $70,000 from the
Provisional Financing Uses budget unit to the Parks and Recreation budget for
the Junior Golf program. There is no net County cost impact and no position
changes.

Probation Department

142. Approve a general fund appropriation adjustment that transfer $86,000 from the
department's special services budget unit services and supplies appropriation to
its salaries and employee benefits appropriation to support work under the
Title IV-E Waiver. There is no net County cost impact; however, we are
recommending the addition of 1.0 budgeted position.

143. Approve a general fund appropriation adjustment that transfers $527,000 from
the Provisional Financing Uses budget to the Probation Department to support
functional family support efforts. There is no net County cost impact; however,
we are recommending the addition of 6.0 budgeted positions.

144. Approve a general fund appropriation adjustment that transfers $32,000 from the
Provisional Financing Uses budget to the Probation Department to provide one-
time funding for education reform efforts as approved by the Board. There is no
net County cost impact and no position changes.

Public Health

145. Approve a general fund appropriation adjustment that cancels $4,500,000 from
the Designation for Tobacco Settlement to provide one-time funding to restore
some public health services curtailments that occurred in previous budget
phases. There is no net County cost impact; however, we are recommending the
addition of 4.0 budgeted positions.
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Salaries and Employee Benefits

146. Approve a general fund appropriation adjustment that transfers $12,992,000 from
the Nondepartmental Special Accounts budget unit to various budget units for
Board-approved increases in salaries and employee benefits that were not yet
incorporated in the Adopted Budget. There is no net County cost impact and no
position changes.

The Supplemental Budget Request also includes adjustments to ordinance and
budgeted positions as a result of position reclassifications and other position
changes. These changes may affect the number of budgeted positions
throughout the County but will have no net affect on appropriation or net County
cost.

Sheriff's Department

147. Approve a general fund appropriation adjustment that transfers $417,000 from
the department's patrol budget unit to the department's general support

($126,000) budget unit and administration ($291,000) budget unit to more
accurately reflect the Sheriff's staffing needs. There is no net County cost
impact; however, we are recommending the elimination of 8.0 budgeted
positions.

148. Approve a general fund appropriation adjustment that transfers $1,445,000 in
appropriation from the department's general support budget unit to its
administration budget unit to more accurately reflect departmental needs. There
is no net County cost impact and no position changes.

149. Approve a general fund appropriation adjustment that reflects the realignment of
the department's appropriation and revenue to reverse a placeholder curtailment
included in the 2009-10 Adopted Budget. There is no net County cost impact
and no position changes.

150. Approve a general fund appropriation adjustment that transfers $1,405,000 in
one-time funding from the Provisional Financing Uses budget the department's
detective budget unit to address backlogs of child abuse cases. There is no net
County cost impact and no position changes.

151. This budget adjustment was not used.

152. This budget adjustment was not used.
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SPECIAL FUNDS/SPECIAL DISTRICTS

Agricultural Commissioner - Vehicle ACO Fund

153. Approve a special fund appropriation adjustment that transfers $18,000 from
appropriation for contingency to the fixed assets-equipment appropriation. There
is no net County cost impact.

District Attorney - Asset Forfeiture Fund

154. Approve a special fund appropriation adjustment that cancels $89,000 from the
designation for program expansion, decreases appropriation for contingency by
$439,000 and increases services and supplies by $528,000. There is no net
County cost impact.

Community and Senior Services - Linkages Support Program Fund

155. Approve a special fund appropriation adjustment that transfers $327,000 from the
fund's services and supplies appropriation to its other financial uses
appropriation to align the fund with operating budget. There is not net County
cost impact.

156. Approve a special fund appropriation adjustment that transfers $55,000 from the
fund's services and supplies appropriation to its other financial uses
appropriation in order to bring this special fund in alignment with the operating
budget. There in no net County cost impact.

Fire Department

157. Approve a special district appropriation adjustment that reflects a net reduction of
$15.1 million in available financing consisting of a $30.5 million increase in fund
balance offset by a $37.1 million reduction in property taxes and a net
$8.5 million reduction in revenue. Financing requirements were also reduced by
$15.1 million consisting of the following changes: $0.5 million for the addition of
3.0 administrative positions; $9.1 million reduction in salaries and employee
benefits; $4.0 million net reduction in services and supplies; $0.9 million increase
in other charges; and a $3.4 millon net reduction in fixed assets. There is no net
County cost impact; however, we are recommending the addition of 3.0 budgeted
positions.
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Fire Department Developer Fee Area 1 Fund

158. Approve a special fund appropriation adjustment that transfers $33,000 from the
fund's appropriation for contingency to its services and supplies appropriation to
adjust for higher than expected year-end fund balance. There is no net County
cost impact.

Fire Department Developer Fee Area 2 Fund

159. Approve a special fund appropriation adjustment that increases net appropriation
and revenue by $1,068,000 to adjust for lower than expected year-end fund
balance. There is no net County impact.

Fire Department Developer Fee Area 3 Fund

160. Approve a special fund appropriation adjustment that transfers $115,000 from the
fund's other financial uses appropriation to its services and supplies

appropriation to reflect changes in funding the Fire District's Capital Project ACO
Fund. There is no net County cost impact.

Fire Department Helicopter ACO Fund

161. Reflects a special fund appropriation adjustment that reduces the fund's

appropriation for contingency by $1,005,000 and its services and supplies
appropriation by $469,000 to supplement the Designation for Program Expansion
by $1,474,000 to adjust for higher than expected year-end fund balance. There
is not net County cost impact.

Health Services - Physician Services Account Fund

162. Approve a special fund appropriation adjustment that reduces appropriation for
contingency by $3,115,000, reduces other appropriations by $6,664,000 and
decreases revenue by $9,779,000. There is no net County cost impact.

Fire Department ACO Fund

163. Approve a special fund appropriation adjustment that transfers $4,409,000 from
the fund's appropriation for contingency to its services and supplies ($4,351,000)
and other financial uses ($58,000) appropriation to reflect higher than expected
year-end fund balance. There is no net County cost impact and no position
changes.
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Marina Replacement ACO Fund

164. Approve a special fund appropriation adjustment that cancels $3,575,000 from
the Designation for Program Expansion, increases operating transfer in from the
general fund by $480,000 and increases the fund's services and supplies
appropriation by $4,055,000 to account for Marina del Rey maintenance projects.
There is no net County cost impact.

Mental Health Services Act (MHSA) Fund

165. Approve a special fund appropriation adjustment that increases both
appropriation and revenue by $11,656,000 in the MHSA fund as a result of
information technology projects. There is no net County cost impact.

166. Approve a special fund appropriation adjustment that increases both
appropriation and revenue by $10,500,000 in the MHSA fund to reflect funding
for supportive services and/or subsidies for individuals with psychiatric
disabilities. There is no net County cost impact.

Parks and Recreation - Park Improvement Special Fund

167. Approve a special fund appropriation adjustment that cancels $340,000 from the
Designation for Program Expansion and increases the fund's services and
supplies appropriation for the Hollywood Bowl moving walkway project. There is
not net County cost impact.

Parks and Recreation - Landscape Maintenance District and Landscaping and
Lighting Act Districts (LLAD)

168. Approve a special district appropriation adjustment that transfers $74,000 from
the fund's services and supplies appropriation to its other financial uses
appropriation to facilitate the annual loan repayment to the Asset Development
Implementation Fund. There is no net County cost impact.

Parks and Recreation - Recreation Fund

169. Approve a special fund appropriation adjustment that increases both operating
transfer in and services and supplies by $164,000 to augment the Junior Golf
program. There is no net County cost impact.
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Parks and Recreation - Special Development Fund Regional Parks

170. Approve a special fund appropriation adjustment that cancels $69,000 from the
Designation for Program Expansion and increases the fund's other financial uses
by the same amount for the completion of, the Bonelli board launching facility.
There is no net County cost impact.

Public Health - Alcohol and Drug Proposition 36 Substance Abuse Treatment Fund

171. Approve a special fund appropriation adjustment reduces appropriation and
revenue by $22,082,000 primarily due to reduction in State funding for the
Substance Abuse Crime Prevention Act 2000 (SACPA/Prop 36). There is no net
County cost impact.

Public Librarv

172. Approve a special fund appropriation adjustment that transfers $1,894,000 from
the appropriation for contingency to the department's services and supplies

appropriation. There is no net County cost impact and no position changes.

173. Approve a special fund appropriation adjustment that transfers $120,000 from the
department's services and supplies appropriation to its other charges

appropriation for copier leases. There is no net County cost impact and no
position changes.

Public Works - Consolidated Sewer Maintenance District

174. Approve a special district appropriation adjustment that transfers $1,430,000
from appropriation for contingency to residual equity transfer appropriation
($430,000) and other charges appropriation ($1,000,000). There is no net
County cost impact.

Public Works - Flood Control District

175. Approve a special district appropriation adjustment that cancels $30,000,000
from Designation for Pacoima Dam Sediment Removal Project ($20.0 million)
and the Designation for Sun Valley Watershed ($10.0 million) and then
supplement the same designations by the same amount. There is no net County
cost impact.

176. Approve a special district appropriation adjustment that transfers $500,000 from
the services and supplies appropriation to other charges appropriation for
expected increases in liability settlements. There is no net County cost impact.
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Public Works - Internal Services Fund

177. Approve an internal services fund appropriation adjustment that increases both
appropriation and revenue by $3,977,000 that reflects various adjustments to the
department's operating budgets that impact their Internal Services Fund. There
is no net County cost impact.

Public Works - Road Fund

178. Approve a special fund appropriation adjustment in the road fund that cancels
$11,897,000 from the Designation for Proposition 1 B Infrastructure Bond and
then increase the same designation in the same amount. There is no net County
cost impact.

Public Works - Waterworks Districts

179. Approve an enterprise fund appropriation adjustment that realigns appropriation
to meet the expected operating expenses of the fund. There is no net County

cost impact.

Regional Park and Open Space District

180. Approve a special fund appropriation adjustment of $19,969,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures.
There is no net County cost impact.

Criminal Justice Facilties Temporary Construction Fund

181. Approve a special fund appropriation adjustment of $2,740,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures.
There is no net County cost impact.

Capital Project - Fire Department

182. Approve a special fund appropriation adjustment of $12,751,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures
for Fire Department related improvements. There is no net County cost impact.

Capital Project - Public Works - Flood

183. Approve a special district appropriation adjustment of $4,030,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures
for flood related improvements. There is no net County cost impact.
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Capital Project - Public Works - Aviation

184. Approve a .special fund appropriation adjustment of $773,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures
for County operated airport related improvements. There is no net County cost
impact.

GAP Loan

185. Approve a special fund appropriation adjustment of $1,346,000 that reflects the
reallocation of FY 2008-09 carryover amounts based on year-end closing figures.
There is no net County cost impact.

Health Facilities

186. Approve a special fund appropriation adjustment of $4,941,000 that reflects
reallocation of FY 2008-09 carryover based on year-end closing figures related to
health capital improvements. There is no net County cost impact.

LAC+USC Medical Center Replacement

187. Approve a special fund appropriation adjustment of $27,977,000 that reflects
reallocation of FY 2008-09 carryover based on year-end closing figures and
realignment of revenue sources. There is no net County cost impact.

Marina Del Rey

188. Approve a special fund appropriation adjustment of $1,963,000 that reflects
reallocation of FY 2008-09 carryover based on year-end closing figures for
marina related capital improvements. There is no net County cost impact.

189. This budget adjustment was not used.

Park In-Lieu

190. Approve a Special Fund appropriation adjustment of $315,000 (that reflects the
reallocation of FY 2008-09 carryover amount based on year-end closing figures.
There is no net County cost impact.
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Courthouse Construction Fund

191. Approve a special fund appropriation adjustment of $34,000 that reflects the
decrease in anticipated revenues from rents and concessions. There is no net
County cost impact.

192. This budget adjustment was not used.

193. This budget adjustment was not used.

194. This budget adjustment was not used.

MM (2009-10 SUPPLEMENTAL BUDGET RECOMMENDATIONS. DOC)
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